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Abstract

JRD -2025-171221 This study explores the critical interplay between workplace spirituality, employee engagement, and
job satisfaction. As organizations increasingly recognize the importance of fostering holistic employee
well-being, workplace spirituality is creating a sense of purpose, connection, and alignment with
organizational values has emerged as a pivotal factor. Employee engagement, marked by enthusiasm,
commitment, and proactive involvement, serves as a mediating mechanism that translates the positive
impacts of workplace spirituality into heightened job satisfaction. Drawing on existing literature and
Issue 12 empirical insights, this research highlights how organizations can cultivate environments that nurture
spiritual values and active engagement to drive satisfaction and performance. The findings underscore
that integrating workplace spirituality with engagement initiatives creates a synergistic effect, fostering a
December 2025 More motivated, fulfilled, and productive workforce. Practical implications for leadership strategies and

organizational culture development are discussed, offering a roadmap for sustainable workplace

satisfaction and growth.
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In today’s dynamic and competitive work environment, organizations are increasingly
recognizing the importance of fostering a culture that supports not just professional growth but
Accepted: 11 Dec. 2025 also the holistic well-being of employees. Workplace spirituality, an emerging paradigm in
organizational behavior, emphasizes creating a sense of purpose, interconnectedness, and
alignment with core values in the workplace. This approach transcends traditional profit-driven
motives, aiming to nurture an environment where employees find meaning and fulfillment in
their roles. Similarly, employee engagement has garnered significant attention as a critical
driver of organizational success. Engaged employees exhibit higher levels of commitment,
enthusiasm, and productivity, contributing to both individual and organizational performance.
Research indicates a strong correlation between engagement and job satisfaction, which in turn
impacts retention rates, customer satisfaction, and overall workplace morale. This study explores
the interplay between workplace spirituality and employee engagement in enhancing job
satisfaction. By examining how these concepts intersect and influence one another, this research
seeks to provide actionable insights for organizations aiming to create a more fulfilling and
productive work environment.
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Spirituality

Meaning: Spirituality refers to the innate human quest for meaning, purpose, and connection to
something greater than oneself. It often involves the exploration of values, beliefs, and practices
that foster inner peace, self-awareness, and a sense of harmony with the world. Unlike
religiousness, which may be tied to specific doctrines or organized practices, spirituality is a
broader and more personal experience, encompassing an individual's pursuit of transcendence
and fulfillment.
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Definitions

1. Academic Perspective: According to Mitroff and Denton (1999), spirituality is "the basic feeling of being
connected with one's complete self, others, and the entire universe.”

2. Psychological Perspective: Zohar and Marshall (2000) describe spirituality as "the intelligence with which we
address and solve problems of meaning and value, placing our actions and lives in a broader, richer context.”

3. Organizational Perspective: Workplace spirituality is defined by Ashmos and Duchon (2000) as "recognizing
that employees have an inner life that nourishes and is nourished by meaningful work that takes place in the
context of community."

4. Personal Perspective: Spirituality is often seen as a journey of self-discovery, growth, and connection. It
encompasses the values and principles that guide an individual's actions and their relationship with the world.

Objectives of the Study

The objectives of this research paper are:

1. To investigate the dimensions and elements of workplace spirituality and how they contribute to employees’ sense of
purpose and fulfillment.

2. To understand how employee engagement fosters commitment, productivity, and satisfaction within organizations.

3. To study how workplace spirituality and employee engagement collectively influence job satisfaction.

4. To evaluate how the integration of spirituality and engagement strategies leads to enhanced job satisfaction levels
among employees.

Research Methodology Adopted

The present study has been descriptive; the data for this study were obtained from secondary sources. The secondary
has been collected from various references which already existed in published form; part of the paper is based on
literature review the method comprising of collecting all the available papers relating to the them and selecting relevant
papers/books for the review purpose. Selection of the paper is done on the basis of their relevance and contribution to
the body of knowledge. The author has made an attempt to do primary reading of the selected papers which will
constitute the core of this review study.

Findings and Discussion

The study examines how the Indian Knowledge System (IKS), with its deep-rooted spiritual and philosophical
principles, contributes to promoting workplace spirituality and employee engagement to enhance job satisfaction. The
key findings are summarized below:

1. Core Values and Principles: 1KS emphasizes values such as dharma (duty), satya (truth), seva (service), and ahimsa
(non-violence), which foster ethical behavior and a sense of purpose at work.

Practices like mindfulness, meditation, and yoga, derived from Indian traditions, enhance employees' mental well-being
and connection to their inner selves.

2. Creating Meaningful Work: IKS encourages individuals to view their work as a form of worship (karma yoga),
promoting dedication and excellence.

The concept of "Lokasamgraha" (welfare of all) inspires employees to align their personal goals with organizational
and societal welfare.

3. Holistic Well-Being: Practices such as pranayama (breath control) and meditation boost employees' emotional
resilience and focus, enhancing engagement levels.

Ayurveda-based wellness programs implemented in organizations have shown to reduce stress and increase
productivity.

4. Community Building: The concept of Vasudhaiva Kutumbakam (the world is one family) fosters a sense of
belonging and unity in the workplace.

Collaborative decision-making and participative leadership styles, inspired by IKS, enhance trust and mutual respect
among employees.

5. Alignment with Inner Purpose: Employees who experience spirituality at work report higher levels of job
satisfaction due to a sense of alignment between their personal values and organizational goals.

6. Increased Motivation and Retention: Engagement strategies rooted in IKS, such as recognition of individual
contributions and holistic development programs, lead to greater motivation and lower turnover rates.

7. Work-Life Balance: The balance promoted by IKS principles, such as moderation (Madhyastha) and detachment
(Vairagya), helps employees manage work pressures while maintaining personal harmony.

Conclusion

The Indian Knowledge System (IKS) offers profound insights into fostering workplace spirituality and employee
engagement, which are critical for enhancing job satisfaction. Rooted in principles like interconnectedness, ethical
conduct, mindfulness, and holistic well-being, IKS provides a framework that aligns individual purpose with
organizational goals. By integrating values from ancient philosophies such as dharma (duty), seva (service), and ahimsa
(non-violence), modern workplaces can cultivate an environment of trust, collaboration, and mutual respect.
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This alignment not only nurtures intrinsic motivation and a sense of belonging but also empowers employees to
perform with greater commitment and passion. When workplace spirituality and employee engagement are emphasized,
organizations benefit from reduced turnover, increased productivity, and a more harmonious work culture. Thus,
adopting practices from the Indian Knowledge System can serve as a transformative strategy to enhance job satisfaction
while building ethically and spiritually enriched organizations.

Sectoral Applications

1. Organizations integrating IKS practices like mindfulness training and ethical leadership observed improved
employee engagement and satisfaction.

2. Incorporation of compassion-focused initiatives, inspired by Indian values, enhanced teamwork and patient care
outcomes.

3. Schools and universities adopting spiritual practices reported better staff morale and job satisfaction.

Recommendations

1. Conduct regular workshops to educate employees about IKS practices.

2. Create inclusive policies that respect diverse beliefs while integrating core values of IKS.
3. Encourage leadership to model spirituality-based behaviors to inspire their teams.
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