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Abstract 

Performance management and job satisfaction are two critical dimensions that 

significantly influence organizational success and employee well-being. Performance 

management encompasses the systematic process through which an organization involves its 

employees in improving organizational effectiveness by setting expectations, monitoring 

progress, and providing continuous feedback. When effectively implemented, it not only 

enhances productivity but also aligns individual objectives with broader organizational goals. 

The organizations of these days are not bothering about the appraisal but they are bothering 

about the standard performance. They are not going to deal with those employees whom 
performance is not up to marks. But they are dealing with how to enhance the performance 

more than the standard. How to create synergy at works is the main goal of performance 

management. Organizations do not have time to wait for the corrective actions for the 

improvement but they are interested to create surplus with the best quality within the specified 

time. This study aims to explore the relationship between performance management practices 

and job satisfaction, analyzing how strategic alignment, performance evaluation methods, and 

feedback mechanisms contribute to employee contentment and retention. Understanding this 

relationship is vital for organizations seeking to enhance employee morale and drive 

sustainable performance. 
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Introduction 

            Performance management and job satisfaction are two critical dimensions that 

significantly influence organizational success and employee well-being. Performance 

management encompasses the systematic process through which an organization involves its 

employees in improving organizational effectiveness by setting expectations, monitoring 

progress, and providing continuous feedback. When effectively implemented, it not only 

enhances productivity but also aligns individual objectives with broader organizational goals. 

Performance management emphasizes on the integrated nature of goal setting, appraisal, and 

development. It is a method which focuses on proactive approach of performance enhancement. 

It is not used for the counterproductive like appraisal. It makes the employees’ sort out the 

problems or sort out the lacking resources so that their standard performance can be assured in 

the staring of the project.  
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Job satisfaction, on the other hand, reflects an employee's overall attitude toward their job, influenced by factors such 

as recognition, work environment, compensation, and growth opportunities. A well-structured performance 

management system can positively impact job satisfaction by fostering a sense of achievement, motivation, and 

fairness. 
The organizations of these days are not bothering about the appraisal but they are bothering about the standard 

performance. They are not going to deal with those employees whom performance is not up to marks. But they are 

dealing with how to enhance the performance more than the standard. How to create synergy at works is the main goal 

of performance management. Organizations do not have time to wait for the corrective actions for the improvement but 

they are interested to create surplus with the best quality within the specified time. HRM plays a critical role in 

fostering a positive organizational culture, enhancing employee engagement, and ensuring compliance with labor laws 

and regulations. By aligning human resources with organizational strategies, HRM contributes to increased 

productivity, innovation, and long-term sustainability. The organizations of these days are not bothering about the 

appraisal but they are bothering about the standard performance. They are not going to deal with those employees 

whom performance is not up to marks. But they are dealing with how to enhance the performance more than the 

standard. How to create synergy at works is the main goal of performance management. Organizations do not have time 
to wait for the corrective actions for the improvement but they are interested to create surplus with the best quality 

within the specified time. Performance management is the process to develop the potential of employees so that they 

can take corrective action themselves to improve the performance rather they wait for the feedback. Job satisfaction 

like an attitude, is generally acquired over a period of time as an employee gains more and more information about the 

workplace. Nevertheless, job satisfaction is dynamic, for it can decline even more quickly than it developed. Managers 

cannot establish the conditions leading to high satisfaction now and then neglect it, for employee needs may change 

suddenly. Managers need to pay attention to employee attitudes week after week, month after month, year after year. 

Job satisfaction is one part of life satisfaction. The nature of one’s environment off the job influences one’s feelings one 

the job. Similarly, since a job is an important part of life, job satisfaction influences one’s general life satisfaction. 

Managers may need to monitor not only the job and immediate work environment but also their employee’s attitudes 

towards other parts of life.  This study aims to explore the relationship between performance management practices and 

job satisfaction, analyzing how strategic alignment, performance evaluation methods, and feedback mechanisms 
contribute to employee contentment and retention. Understanding this relationship is vital for organizations seeking to 

enhance employee morale and drive sustainable performance. 

Objectives of the study  
The objectives defined for this research are:  

To understand the concept of a performance management and jobs satisfaction as the employee in general. 

To study and evaluate the employee perceptions regarding work environment, career growth, compensation and 

performance management.  

To identify area of job satisfaction which affect employee performance and turnover.  

To analyse the impact of performance management on employee job satisfaction at Mondovi Motors Private Limited.  

Methodology of the study 

Present study is made to explain the relationship between employee satisfaction and its determinants by using statistical 
tools. The study on job satisfaction adopts a descriptive research design. This design helps in understanding and 

describing the level of job satisfaction among employees in a structured and systematic manner. It aims to identify the 

factors influencing satisfaction and measure the overall satisfaction levels of employees. This study aims to examine 

how job satisfaction influences employee performance and how effective performance management practices 

contribute to employee satisfaction and productivity. For the purpose of the study, convenient random sampling 

technique is used, and the data will be collected through well-designed questionnaires. In the field of a comparative 

study of performance management on job satisfaction of private employees at Mandovi Motors are made.  Despite 

having a structured organizational framework, there appears to be a gap between employee expectations and actual 

workplace experiences. Factors such as working conditions, salary structure, recognition, career growth opportunities, 

interpersonal relationships, and management policies may be influencing employee satisfaction negatively. If left 

unaddressed, these issues could lead to reduced productivity, poor customer service, and high employee attrition. 

Therefore, it becomes necessary to conduct a focused study on the effect of performance management on job 
satisfaction to identify the key factors affecting employees and to assess their level of satisfaction at various levels 

within Mandovi Motors. 

Review of Literature 

Performance management and job satisfaction are critical organizational elements that influence employee motivation, 

retention, and productivity. In automotive sales, where targets, sales performance, and customer satisfaction are closely 

intertwined, employee satisfaction is of paramount importance, especially for performance management systems. 
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Several theories underpin the relationship between performance management and job satisfaction: 

Sandeep Gudla and Valli Sri Krishna Veni (2012), ‘The Study of Performance Management System in IT 

Organizations’ conclude that the performance management system plays a key role in the organization effectiveness. 

This system helps to meet business expectations and helps to speed up to market expectations. It is also helps 
management in making promotion decisions and finally, the employees in the organization are satisfied with system 

which exists in IT Industry. Boachie-Mensah, et al, (2012), conducted the survey was made on educational institution 

of Takoradi, Ghana, where author study was focused on employee/staff perceptions on performance appraisal method, 

biases or error related to the approach. Perception influence people’s judgment and attitudes towards particular thing, 

therefore the staff might hold different opinions about the performance appraisal system in the organization. The 

research on this concept was analysed, using different method such as descriptive statistics and the results of the study 

says that employees are affected by the Performance appraisal system and are affected by major error.  

Matlala (2011), ‘Employee Fairness Perceptions of a Performance Management System’ concluded that employees at 

the organization have a negative perception of the fairness of their organizations performance management system. It is 

also clear that employees’ perceptions of fairness are influenced by distributive, procedural and interactional justice 

factors as outlined. 
Yoganandan, Saravanan and Priya (2013), A pilot study of 56 employees focused on the performance evaluation 

system and the organization's growth. It looked at how the present PAS aids employee career development as well as 

employee participation in the performance evaluation process. The current evaluation method, which uses the IBHAR 

software, is well received by employees. Participation of employees in the development of performance assessment 

goals and priorities. The value of an employee's strengths and faults is underlined during the appraisal process. The 

result is good, indicating that employees are always improving in order to reach the company's growth goals. 

Manish Khanna (2014), Performance appraisal is significant since it is an important part of any company's human 

resource strategy. Managing individual and team performance to accomplish corporate goals has a clear value. 

Performance appraisal is a significant instrument in the hands of personal management because it achieves the 

department's major goal of appraising the individual's worth, which is the major goal of the department of people 

development. Employees and their supervisors can collaborate to improve job results and satisfaction through the 

performance management process. When both the employee and the supervisor take an active role and work together to 
achieve the organization's goals, this approach is most effective. The management and the employee meet once a year 

for an appraisal. However, various trends are altering the appraisal's style and interaction. The authors reviewed certain 

unstructured appraisal methodologies, classic methodologies, and new performance appraisal strategies in this paper. 

Pushpa Hongal (2020), These days’ organizations performance is its primary source of competitive advantage. 

Performance of organization depends upon performance of its employees. If employees of an organization possess 

unique competence, that will differentiate them from their competitors. In this competitive environment retention of 

talented workforce is a major task for HR managers along with acquisition. performance management is a very 

complex and critical task. Right Talent acquisition makes organization strategy stronger. 

Data analysis and interpretation 

In this study on the impact of job satisfaction on employee performance, with special reference to Mandovi Motors 

Private Limited, it was found that all respondents reported receiving Performance Improvement Planning (PIP) support, 
which indicates a focus on continuous development, job satisfaction, and improved workplace productivity. 

Test of Homogeneity of Variances for Performance Management and Job Satisfaction on Selected Demographic 

and Socio-Economic Factors 

Variables 

Performance Management Job Satisfaction 

Levenes 

Statistic 

value 

df 1 df 2 Sig. 

Levenes 

Statistic 

value 

df 1 df 2 Sig. 

Performance goals with 

supervisor 
0.574 4 270 0.882 0.994 4 270 0.323 

Job roles and responsibilities 0.325 2 271 0.267 0.652 2 271 0.167 

Feedback on performance 0.761 3 270 0.923 0.661 3 270 0.063 

Performance improvement 

plan 
2.335 4 270 0.058 3.838 4 270 0.108 

Perceptions on work 

environment, career growth, 

compensation and 

performance management. 

5.605 2 207 0.057 1.266 2 207 0.284 

Performance goals aligned 4.747 2 206 0.069 2.397 2 206 0.094 
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with organizational 

objectives 

Work-life balance in this 

organization 
3.775 4 204 0.071 6.018 4 204 0.055 

Relationship between 

performance management 

practices and job satisfaction 

8.415 4 270 0.371 4.547 4 270 0.071 

Job satisfaction in the 
company 

2.937 4 270 0.277 6.856 4 270 0.067 

   Source: Survey data 

 

 Sixty percent of respondents of Mandovi Motors are satisfied with overall job satisfaction in the company. 

 Fifty percent of respondents feel very good about the working culture in the organisation of Mandovi Motors. 

 Sixty-five percent of the respondents of Mandovi Motors are satisfied to the maximum extent with the career 

growth opportunities available in the organization. This indicates that the company provides a positive environment 

for personal and professional development, encouraging employees to pursue long-term career paths within the 

organization. 

 Sixty-five percent of the respondents of Mandovi Motors strongly agreed that they experience respect in the 

workplace. This shows that the company priorities maintaining a respectful and inclusive environment for all 

employees, which is essential for a positive organizational culture. 

 Sixty percent of respondents of Mandovi Motors are satisfied with overall job satisfaction in the company.  

 Fifty percent of respondents feel very good about the working culture in the organisation of Mandovi Motors. 

 In the analysis, it is found that the majority of employees feel that their job roles and responsibilities are clearly 

defined by the company.   

 Perceptions on work environment, career growth, compensation and performance management are positively 

correlated.  

 In the study it is observed that 100% of the respondents confirmed receiving a performance improvement plan, 

while 0% responded 'no'. This indicates a highly positive response toward the implementation of performance 

improvement planning for employees in the company. it is observed that the overall job satisfaction of employees in 

the company is highly positive. 

Conclusion 
Any organization ‘s success and growth depends on its employees. The company may have rich sources of capital, 

material, infrastructure, machines and technology but if the organization is not able to satisfy its employees then the 

organization cannot succeed. Therefore, employee satisfaction plays a very important role in every organization.  

The research study conducted at Mandovi Motors Private Limited, Mangalore, sought to explore the relationship 

between performance management practices and job satisfaction, highlighting their significance in enhancing employee 

morale, productivity, and overall organizational success. In today’s competitive business environment, automobile 

dealerships such as Mandovi Motors are under increasing pressure to maintain high performance standards while 

simultaneously ensuring employee well-being. The insights gained from this study underscore the importance of an 

integrated approach to human resource management, particularly in the areas of performance appraisals, recognition, 

training, communication, and career development.  

Mandovi Motors, as one of the leading automobile dealerships in Karnataka, plays a significant role not only 
in delivering quality customer service but also in maintaining a satisfied and motivated workforce. This study reveals 

that most employees are relatively satisfied with their jobs, particularly in areas such as performance feedback, career 

advancement opportunities, and work-life balance. However, some areas such as timely recognition and transparent 

reward systems require further enhancement. The research findings affirm that job satisfaction is not a static condition 

but a dynamic interaction between organizational systems and individual employee expectations. 
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