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Abstract: 
 Understanding the value of video interviews in this digital age is the aim of this study. 

There has been much discussion about the benefits and pitfalls of virtual interviews for hiring 

applicants. Problems with technology, time and money savings, effects on diversity initiatives, 

and the impact on match results have all garnered a lot of interest. This essay examines the 

basic expectations and concerns that candidates and programs had before this atypical match 

season, explains how our present corporate organizations adjusted to virtual interviews, and 

discusses further study directions to further the field's understanding of virtual interviews. Prior 

to March 2020, the majority of businesses and job seekers had limited professional experience 

using video conferencing. However, the Covid-19 outbreak ushered in an age of virtual 

communication by making avoiding face-to-face encounters and interstate travel a primary 

concern. In every industry, the employment market is a reactive roller coaster. Being flexible is 

essential in a competitive employment environment where people depart, new projects are 
created, and promotions occur. This is an issue for large corporations. There is little doubt that 

delays in a company's development are undesirable to investors. In these periods of rapid 

change, it is imperative that the recruiting process is not seen as a rate-limiting phase or a 

barrier to corporate growth. Without a fully staffed, specialized HR function, it is nearly 

impossible for any firm to run a large recruitment drive alone.  
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Introduction: 

 Thanks to contemporary technology, we now have access to a variety of tools, 

particularly those that help with communication. High-speed broadband connections and apps 

like Skype, Slack, Viber, and many more have not only made it feasible for individuals to 

contact with one other for social reasons, but they have also enabled businesses to employ the 
best talent available. The development of technology and the growth of the Internet in recent 

decades have increased the prospects for qualitative research, reduced the number of online 

interviews, and reduced the problems associated with in-person interviews. The Internet has 

altered the environment in which hiring may take place. With the use of online interviews, both 

in real-time and non-real-time, and the ability to see the individual on the other end of the 

technological device, organizations may now interact with geographically remote potential 

candidates. 

 More and more businesses now use video interviews to interview potential hires. When 

opposed to doing in-person interviews, are there any drawbacks to this approach, 

notwithstanding its advantages? 

Objectives: 

 To study the benefits of video interviews 

 To perceive the pro and cons of video interviews 
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Research Methodology: 
 The nature of this study is illuminating. Numerous websites, including those operated by the Indian 

government, magazines, journals, and other publications served as sources for the required secondary data. 

Benefits of Video Interviews: 

 Cost Savings: Conducting job interviews online may save a lot of money. First off, there is no need for travel 

expenses because interviews may take place at the interviewee's computer terminal. reduced costs By doing video 

interviews from the comfort of their residences, candidates may save money on lodging, food, and travel expenses. 

However, companies also save money since they don't have to pay to reserve a room for a prospective employee 

interview. There is no need to pay transcription costs because the online interview is transcribed as it is being prepared. 

The data recording does not provide any practical difficulties. During the second-hand interviews, this transcript may 

be readily edited by converting it into a Word document. Additionally, since both parties may immediately return to 

their regular tasks after the interview, it doesn't affect anyone's productivity. 

Saving Time: Recruiters will receive dozens of applications for each job vacancy, which is fantastic since it enables 
them to choose the most qualified candidates. However, it is quite reasonable that many excellent applicants are 

overlooked by recruiters or just forgotten about after interviewing fifty other individuals.  Recruiters may ensure that 

they have chosen the most qualified applicants for the position by using video interviews, which allow them to review 

the interview at any time. 

Assessing Remote Candidates: Video interviews are the best method for candidates to demonstrate their abilities, and 

employers are open to the concept of employing a remote worker. They must first be able to respond promptly, speak 

properly, and possess adequate technical expertise in order to facilitate the manufacturing process. Additionally, every 

candidate may demonstrate their knowledge right away, giving the recruiters more time to narrow down their options.  

Test Communication Abilities: A person's body language and communication skills are among the most sought-after 

attributes as many occupations need strong interpersonal skills. The good news is that a simple video interview may be 

used to analyze both nearly as well as an in-person video. By seeing how a candidate speaks, dresses, and expresses 
their views, the company can decide if they would fit in well. 

Less pressure on applicants: Despite their qualifications, many applicants are rejected early in the hiring process 

because they were too anxious during the interview, which shouldn't really be taken into consideration until they would 

be representing the firm. With video interviews, students may respond to all of the questions at their own leisure and in 

a more relaxed setting at home. Even if the interview occurs in person, they will be less anxious the second time around 

since they have a great understanding of how interviews truly operate and what the recruiters are looking for. 

 More Scheduling Flexibility: Due to personal and professional commitments, many of your prospects will not 

be able to attend an interview. They can use a video interview to do the interview at any time that works best for them. 

They could even have more time to prepare since they are doing it on their own schedule rather than trying to fit it into 

an already full one. 

It is possible to distribute the video to other decision-makers. The ability to watch a previous video interview with 

someone else is a great way to get a second viewpoint. 
 Take notes for the second viewing and pay attention to what they are saying the first time if you want to watch it again.  

Location, time, and travel: Online interviews provide the opportunity to communicate with geographically scattered pe

ople or organizations without being limited by the typical financial and practical constraints of travel.A Mumbai 

based interviewer can conduct online interviews with  each  Indian  participant. 

 Without  worrying  about  how  to  pay  for  transportation or  where to go for the interview. It is not necessary to plan 

transportation or set aside money for journey time. 

Reduced cancellations or delays: Candidates find it easier to stick to dates and hours when organizing video 

conferencing interviews. Because there won't be any traffic to worry about, applicants may still show up for interviews 

even if they're feeling under the weather. Additionally, you have the option to do interviews from home, which helps 

you avoid schedule difficulties. 

Including all interested parties: If a lot of internal stakeholders are taking part in the interview process, you are aware 
that sometimes one or two of them may have to withdraw, which causes instability in the recruiting process. There are 

fewer circumstances in which that is required since virtual interviews are more adaptable. Candidates benefit from this 

as you could avoid having to report an interviewee's performance. 

Greater Candidate Pool: If you're looking everywhere for someone to take your place, you'll often be let down by great 

candidates who won't travel far since they don't know they'll be hired. With a virtual interview, your department will 

save money on travel expenses and your top candidate will still have a chance to get the position. 

Use multimedia: If you have the finest video conferencing software, using multimedia in your interviews is rather easy. 

You might wish to start using multimedia if you haven't already. You may share situational questions, movies, 

brainteaser questions, pictures, documents, graphs, and tables for technical questions. 
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Drawbacks of Video Interviews: 
Issues with the Internet connection: One of the primary disadvantages of video interviews is how much they depend 

on a fast and reliable internet connection. If the candidate's local ISP is unable to offer a high enough level of service, 

the recruiter may simply go on to another candidate, even though the initial prospect may have been a better pick in 

terms of skills, expertise, and experience. Even if the candidate's local ISP is regularly disconnected and the audio or 

video quality is poor, this is still the case. A candidate's ability to make an impression in a face-to-face interview would 

not be impacted by technical issues. 

Bad video quality: Some companies seek applicants who are not only highly qualified but also affable, pleasant, and 

able to represent the company when needed. Because their presentation wasn't as good as it could have been, candidates 

with poor video quality may find it more challenging to get a job. Due of the overwhelming volume of applications, 

recruiters will unfortunately move on to someone else who can market themselves more effectively.  

Lack of technological knowledge: Many jobs still exist that don't demand a strong grasp of computers or technology. 

However, such information is necessary if the candidates are being evaluated through video interviews. Video 
interviews can be problematic when someone lacks IT expertise for a job that doesn't really need it.  A candidate could 

have been able to get their dream job if they had been interviewed, but they were instantly rejected since they couldn't 

set up and record the video interview. 

A time restriction for answers: Each candidate who participates in a video interview is usually given a time slot and a 

specific amount of time for the interview. However, if there are any technical difficulties or system delays, their time 

frame will not be extended. Furthermore, if the login procedure is extremely challenging, applicants could lose 

important time. With so many options, decisions must be made quickly and with little room for error, which can be 

stressful. 

Fraud potential: Although they are rare, certain companies may attempt to defraud job seekers by offering to hire them 

for a nominal fee. Additionally, some businesses could try to present themselves as much more than they truly are in an 

effort to mislead potential customers and waste their time. Additionally, candidates are identical. Keeping these things 
in mind, it is usually a far better idea to visit the firm or possible candidate in person to discover more about them. 

There will probably be background noise or other distractions during a video interview because the background is 

usually not just a blank wall. They could have artwork or other decorations that are inappropriate for a business setting, 

which could affect the outcome of the interview. Another problem is that if the interviewee has children or would rather 

perform the interview in a public setting than at home, background noise will divert them.  

Video interviews lack nonverbal cues, which are indicative of abnormal in-person interviews. This might involve body 

language, attire, and a forceful handshake. The interviewer can better grasp a candidate's personality and potential as an 

employee by using these nonverbal clues. These inquiries might reveal a person's degree of confidence or whether or 

not they are being truthful. 

 

Suggestions:  

 If required, provide the applicant thorough instructions on how to install and use the video platform, particularly if 
they are unfamiliar with it. 

 Verify that everyone who attended the interview has a functional Internet connection and the required equipment.  

 Perform a "testrun" of the video platform in advance to look for any bugs or problems, and encourage candidates to 

follow suit.  

 Remember to factor in any possible time zone differences when scheduling.  

 Prior to the interview, urge applicants to choose a quiet, well-lit area, ensure they have a reliable internet 

connection, and be comfortable using their tools.  

 Make sure your video conferencing program is browser-based and easy to use. Interview replays are easily 

understood and accessible through multimedia. 

Conclusion: 
 Video interviews allow the greatest firms to interact with the best talent available. Both recruiters and 

applicants need to be aware of their responsibilities in order to guarantee that everything proceeds as planned. Only 

then can video interviews be a useful tool for both sides. It might be challenging to fully substitute virtual interviews 

for in-person ones. Using virtual interviews as part of the application screening process is one approach to take use of 

their benefits. Additionally, the COVID-19 pandemic has normalized the use of social media in recruitment, changing 

the hiring process and the setting in which candidates are interviewed. 

            However, for preliminary screening, the majority of corporate organizations increasingly favor virtual 

interviews. You may quickly determine a candidate's appropriateness for a position or task by conducting a screening 

interview. It is a step in the full interview process and is frequently succinct and direct. The primary goal of a screening 

interview is to help you identify candidates who possess the skills necessary to fulfill the duties. Depending on how 

your business is set up, the initial stage in many hiring processes may be an online screening interview. A visual tool is 
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used to assess an applicant for a job in this type of video screening interview. Due to social distance laws and the 
COVID-19 epidemic, more recruiters and organizations are increasingly adopting video screening interviews to 

evaluate candidates for available employment. Video screening interviews that are one-way or two-way are both 

permitted. The interviewer will ask you to record certain comments on camera in order to answer certain questions 

during a one-way video screening interview. When interviewing applicants, numerous fellowships and scholarships 

often adopt this technique. The two-way video screening approach is more conversational because both sides may 

communicate using a video conferencing platform. Some well-known video conferencing platforms, such as Zoom, 

Google Meet, and Microsoft Teams, are available for usage. 
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