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Abstract: 
The landscape of commerce and management is continuously progressing, driven by emerging 

trends, technological advancements, and the ever-changing global business environment. India's 
commerce sector has witnessed a paradigm shift over the past decade, marked by remarkable innovations 
and transformative trends. This article contains the evolution of commerce in India, analysing historical 
milestones and examining recent trends such as digitalization, e-commerce growth, sustainable trade 
practices, and the advent of blockchain technology. This study provides challenges and opportunities 
insights into the future steps of Indian commerce and its role in global trade. 
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Introduction 

Commerce has always been the backbone of economic growth and development in 
India. With the liberalization of the economy in the early 1990s, India's commerce sector 

opened up to global markets, paving the way for increased trade and business opportunities. The 

advent of digital technologies and innovative business models in the 21st century has further 

accelerated this growth. This article explores the recent trends and innovations shaping 

commerce in India and their implications for the future. Over the years, the Indian government 

has introduced many initiatives to strengthen the nation's economy. The Indian government has 

been effective in developing policies and programmes that are not only beneficial for citizens to 

improve their financial stability but also for the overall growth of the economy. Over recent 

decades, India's rapid economic growth has led to a substantial increase in its demand for 

exports. Besides this, a number of the government's flagship programmes, including Make in 

India, Start-up India, Digital India, the Smart City Mission, and the Atal Mission for 
Rejuvenation and Urban Transformation, is aimed at creating immense opportunities in India. 

Evolution of Commerce in India 

                 India's rich history of commerce dates back to the ancient Indus Valley Civilization, 

known for its trade in cotton, spices, and precious stones. During the medieval period, India 

became a hub for global trade, with the Silk Route and maritime trade flourishing. The colonial 

era brought significant changes, with the British East India Company establishing dominance 

over Indian trade. Post-independence, India's commerce sector underwent substantial 

transformations, from a protectionist economy to liberalization in 1991, leading to globalization 

and technological integration.  

Modern Trends and Innovation Reshaping Commerce 

The future of commerce likely to evidence like business future trends offer insight in 

the way of companies and markets. The priorities and preferences will be given to the 

businesses and their great leader, and issues become importance. Due to emerging trends and 

changes in the value of and behaviour of businessmen and their organisations there is 

requirement of changes in planning, decisions and strategies.  
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Identifying emerging trends adapting or preparting for them can make a substantial difference in commerce. A 

business which  accepts the new trends as an opportunity can experience increased profitability, growth and greater 

success. New technologies came with new implications for marketing activities and opened up many challenges and 

opportunities for better performance. Current trends show that the way employees work — where, when, why and with 

whom — will change completely over the next decade and bear little resemblance to work as it stands today.  

1. Marketing Automation  : By leveraging sophisticated tools and platforms, marketers can now streamline repetitive 

tasks, segment their audience, and deliver targeted, personalized content at scale. For example, automated email 

campaigns based on customer behaviour, such as abandoned cart reminders or personalized product recommendations, 

enhance customer engagement and drive conversions. Social media scheduling and posting, along with personalized ad 

campaigns triggered by user interactions, exemplify the versatility of marketing automation. HubSpot Marketing Hub, 

Mailchimp, ActiveCampaign, Klaviyo, and Drip are some leading platforms for marketing automation used by 

enterprises and SMBs in the ecommerce industry. This trend not only improves operational efficiency but also ensures 
a more consistent and timely delivery of tailored content, strengthening customer relationships and ultimately 

increasing revenue. 

2. Digitalization and E-commerce : The widespread adoption of smartphones and internet connectivity has 
revolutionized commerce in India. E-commerce giants like Amazon, Flipkart, and Myntra have become household 

names, offering convenience and a wide range of products. The government's "Digital India" initiative has further 

propelled this growth, encouraging digital payments and online marketplaces. 

3. Sustainable and Green Commerce : Sustainability has emerged as a significant trend, with businesses adopting 

eco-friendly practices. Companies are focusing on reducing their carbon footprint by integrating green technologies and 

sustainable sourcing in their supply chains. 

4. Blockchain and Cryptocurrency : Blockchain technology is being leveraged to enhance transparency and 

efficiency in trade. Cryptocurrency, though still regulated, is gaining traction as a medium of exchange in certain 

sectors. 

5. Artificial Intelligence and Automation : AI-driven tools are transforming customer experiences, supply chain 

management, and decision-making processes. Chatbots, predictive analytics, and automated inventory systems are 

some examples of AI applications in commerce. Artificial intelligence and machine learning technologies are being 

actively integrated into ecommerce processes, bringing incredible opportunities for improving customer experiences 

and boosting profits. The most prevalent applications of AI in online stores include: 

 Personalization — delivering customized user experiences by leveraging advanced AI algorithms to analyse 

customer behaviour across diverse touch-points, including websites, social media, digital signage, marketplaces, 

and mobile apps. This enables businesses to craft highly personalized offerings that resonate with each customer. 

 Smart search engines — utilizing a combination of AI, ML, and natural language processing technologies to 

understand user intent and search context, even when queries are imprecise, thereby delivering the most accurate 

results possible. 

 Upselling and cross-selling — suggesting complementary products or upgrades to enhance the value of each 

transaction and improve the overall shopping experience. 

 Predictive analytics — forecasting customer behaviour, market trends, and product demand with remarkable 

accuracy, allowing businesses to optimize inventory management, refine marketing campaigns, and ensure a 

seamless supply chain. 

Prominent ecommerce brands such as Amazon, Walmart, Starbucks, H&M, and Nike are already utilizing artificial 

intelligence to transform the shopping experience. 

6. Rural Commerce Expansion : E-commerce platforms are making inroads into rural India, bringing opportunities 

for small businesses and artisans. Government initiatives like digital India, atmanirbar, eNAM (National Agriculture 

Market) aim to digitize agricultural trade. 

Challenges and Opportunities 

Despite its rapid growth, quick commerce faces profitability challenges due to high operating costs, last-mile delivery 

complexities, and stiff competition. Companies are addressing these issues by optimizing dark store efficiency, 

encouraging higher-order values, and diversifying into non-grocery categories like electronics and cosmetics. The 

future of quick commerce in India is promising, with opportunities to expand into untapped markets and explore high-

value categories. As players continue to innovate and adapt, the quick commerce sector is set to become a cornerstone 

of India’s retail ecosystem, catering to the evolving needs of modern consumers. Ultimately, India’s quick commerce 

market is revolutionizing how people shop, offering speed and convenience at their fingertips. With a few key players 



 

Journal of Research and Development 
Peer Reviewed International, Open Access Journal. 

ISSN : 2230-9578 |  Website: https://jrdrvb.org  Volume-17, Issue-7 | July - 2025 
 

153 

leading the charge and considerable untapped potential, quick commerce is poised to significantly impact the future of 
retail in India. 

Challenges : 
1. Regulatory Hurdles: Rapid innovations often face challenges from outdated policies and regulatory frameworks, 

particularly in areas like cryptocurrency and data privacy. 

2. Infrastructure Gaps: Rural and remote areas still lack adequate infrastructure, including internet connectivity, 

which limits the growth of e-commerce. 

3. Cybersecurity Threats: With increased digitalization, businesses are exposed to greater risks of data breaches and 

cyberattacks. 

4. Skilled Workforce: There is a need for a skilled workforce capable of adapting to new technologies such as AI, 

blockchain, and digital marketing. 

Opportunities : 
1. Rural Penetration: Expanding into rural areas presents immense growth potential for e-commerce and digital 

trade. 

2. Global Integration: Indian businesses have opportunities to tap into global markets through enhanced 

technological capabilities. 

3. Government Support: Policies such as "Digital India" and "Make in India" provide a conducive environment for 

innovation and growth. 

4. Sustainability Initiatives: The growing emphasis on green commerce opens avenues for businesses to innovate in 

eco-friendly practices. 

Recent Trends and Innovation in Commerce: Examples 

1. Blockchain in Supply Chain: Companies like Mahindra & Mahindra are using blockchain to track and ensure the 
authenticity of their supply chain. 

2. Eco-Friendly Practices by ITC: ITC implements sustainable practices, including plastic waste management and 

carbon-neutral operations, to align with global green commerce trends. 

3. Flipkart's Rural Strategy: Flipkart launched initiatives such as "Flipkart Kirana" to partner with small stores in 

rural areas, ensuring last-mile delivery. 

4. Reliance JioMart: JioMart combines traditional retail with online commerce, creating an omnichannel shopping 

experience. 

5. AI-Driven Personalization: Amazon India leverages AI to offer personalized recommendations and improve 

customer engagement. 

Commerce requires to be agile, responding to changing demands of the workforce and shifting nature of new era work. 

The influence and significance of changing technology and digital platforms in business is also increasing, with social 
media and e-commerce on which the commerce is relying to engage with customers. On the other hand the new 

technologies support for growing opportunities to become more efficient. At last, changes to priorities and values of 

customers and wider society are reason for change the way corporates do business, their behaviour and practices and 

even products they offer. The environmental concerns of consumers are encouraging the emergence of greener 

corporates and more ethical, sustainable, business. Now it become necessary for corporate sector to work efficiently, 

harder to involve consumers and gain their trust and loyalty.   

Conclusion : 

The commerce sector in India is undergoing unprecedented changes driven by technological advancements, 

policy reforms, and growing consumer demand. Innovations such as digitalization, AI, blockchain, and sustainability 
are shaping the future of trade and business. The statistical evidence underscores the robust growth of these trends over 

the past five years, signalling a bright future for Indian commerce in the global arena. Continued focus on inclusive 

growth and sustainability will be pivotal in maintaining this momentum. Moreover, addressing challenges such as 

infrastructure gaps and cybersecurity threats will be critical to unlocking the full potential of commerce in India. 
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