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Abstract 
In recent years, "green HRM" has become an increasingly popular phrase in businesses all over 

the world. Green practices are being embraced, and companies are creating human resource policies to 
support environmental management activities as a result of the top management's strong emphasis on 

sustainability. In the past, promoting economic value was crucial to a company's success. However, in 

order to succeed in the corporate world today, organizations must take into account the reduction of 
ecological footprints and prioritize social and environmental concerns in addition to commercial and 
financial factors. The current study aims to investigate some of the green strategies that top businesses 
employ. The influence that Green HRM has had and the advantage that these businesses have over their 

culture as a result of their practices are also highlighted in the study. This study further highlights about 
the various GHRM practices in bringing a sustainable development in the organization culture. 
Key Words: Green HRM, Organizational Culture, Sustainability, Green Initiatives Performance, 

Development. 

Introduction 
The term "green human resources management" (GHRM) refers to a collection of procedures, 

guidelines, and systems that encourage environmentally conscious behaviour from workers in order 
to build a resource-efficient, socially conscious, and ecologically conscious business. The subject of 

how to integrate ecological practices into human resource policy, commonly known as Green Human 
Resources Management (HRM), has gained popularity due to the growing importance of sustainable 

development in creating a modern company's competitive advantage. These days, thousands of 
businesses are implementing sustainability plans in response to the problems and disasters that 

climate change has brought about and continues to threaten to bring about in our world. 

Review of Literature 

From the recent research by Komang Oka Permadi, et. al (October 2024) in ―Green HRM 

and Employee Performance: How Organizational Culture Plays A Mediating Role” published in 

Journal of Economics, Finance and Management Studies Volume: 7 Issue 10 Pages 6502 – 6509, 
It was determined that businesses must use training, transparent communication, and pertinent 

incentives to guarantee that Green HRM is deeply ingrained in the corporate culture. Employee 
internalization of Green HRM policies will be facilitated and their influence on performance will be 

strengthened by an organizational culture that embraces sustainability. Another study by Masum 

Miah et. al (July 2024) in ―A systematic literature review on green human resource management 

(GHRM): an organizational sustainability perspective” published in Cogent Business & 

Management, Volume. 11, Issue No. 1, PP1 – 27, in addition to the organization's green culture, 

leadership, and top management support for greening, their study clarifies that managers and 

employees may better appreciate how important an employee's sustainable behaviour is to 
guaranteeing organizational sustainability. 
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Further Study on Sudhanshu Maheshwari et. al (January 2024) in “Green Human Resource Management 

and Green Culture: An Integrative Sustainable Competing Values Framework and Future Research Directions” 

published in Sage Journals - Organization & Environment, the four categories of green organizational culture—green 

market, green adhocracy, green hierarchy, and green clan—were found to be encircled by the organization's green 

values and beliefs. Yet another study by Mamta Arora and Raksha Garg (2021) on “The study of green human 

resource management practices in Indian organizations and its relationship with green culture and environmental 

performance” published in International Journal of Environment Workplace and Employment Volume 6 Issue 3 

Pages 234 – 258 demonstrates that green hiring and selection practices, green training and education, and green 

employee engagement have an impact on an organization's Environmental Performance (EP) both directly and 

indirectly—that is, through the mediating influence of culture—and help them develop an environmentally sustainable 

culture.   

Objectives 

 To gain insight into the significance of using green HRM practices to create a sustainable corporate culture. 
 To investigate how Green HRM is thought to encourage employees to act in an environmentally responsible 

manner, which will improve their performance. 

 To understand the essential components of developing a sustainable development culture within the organization. 

What is Green HRM? 

The term "green human resources management" (GHRM) refers to a collection of procedures, guidelines, and 

systems that encourage environmentally conscious behaviour from workers in order to build a resource-efficient, 

socially conscious, and ecologically conscious business. 

Concept of Green HRM 

The process of integrating sustainability into HR operations, motivating staff to adopt environmentally 

friendly habits, and coordinating organizational procedures with environmental ideals is known as "green HRM" 

(human resource management). This covers initiatives like encouraging energy efficiency, cutting back on paper use, 
enabling remote work, and developing a sustainable office culture. Businesses can lessen their environmental effect, 

improve their reputation for corporate social responsibility (CSR), and draw in eco-aware stakeholders by 

implementing Green HRM. The invention, execution, and upkeep of all initiatives meant to inspire employees' support 

and dedication to sustainable objectives are the key focusses of green human resources. Initiatives include employment 

relations, training and development, performance management and appraisal, and staffing HR procedures that are in 

line with the organization's sustainability objectives. (O’Donohue & Torugsa, 2016). 

Importance of Green HRM 

For businesses trying to improve sustainability and lessen their environmental effect, green human resource 

management is essential. Businesses can encourage energy efficiency, cut waste, and cultivate an environmentally 

conscious culture by integrating eco-friendly practices into HR policy. In addition to promoting corporate social 

responsibility (CSR), green human resource management (HRM) increases employee engagement, draws in eco-aware 

talent, and enhances a business's standing in the cutthroat market of today. 

Green HRM's advantages 

Sustainability of the Environment 

Promoting environmental sustainability is one of Green HRM's main objectives. Businesses may greatly lower their 

carbon footprint and improve the health of the world by encouraging eco-friendly activities. 

Reducing Expenses 

Significant cost reductions might result from the implementation of green HRM solutions. Reducing waste, using 

resources sustainably, and implementing energy-efficient techniques all help to cut operating expenses. 

Employee Engagement and Morale 

Higher employee engagement and morale are frequently the results of green HRM strategies. Employee loyalty and job 

satisfaction are increased when they take pride in working for an ecologically conscious organization. 

CSR, or corporate social responsibility 
In order to achieve a company's CSR objectives, green HRM is essential. It shows that the company is dedicated to 

sustainable development, which can improve its standing with the public and increase client loyalty. 

An edge over competitors 

Companies can get a competitive edge by implementing green HRM practices. Businesses that exhibit environmental 

awareness are becoming more and more preferred by customers and clients. 
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Best Practices in Green HRM 
 Adopting energy-efficient technologies, facilitating remote work, and moving towards paperless operations are just 

a few of the actions being taken to successfully implement green HRM practices.  

 Educating staff members about sustainability, coordinating hiring practices with environmentally conscious 

principles, and providing incentives for eco-friendly projects. 

 Through team-building exercises and specific sustainability objectives, a culture of environmental responsibility is 

being fostered. 

 Boosting staff satisfaction and enhancing their brand's image. 

Implementing Green Human Resources Practices into Action:  

Some HRM practices that are being implemented for sustainable development include the following. 

Adopting green HR practices necessitates a comprehensive strategy that includes evaluating current procedures, 

pinpointing areas in need of development, and putting sustainable projects into action across all HR departments. Using 

telecommuting and flexible work arrangements to cut carbon emissions, embracing digital HR systems to cut down on 
paper use, and incorporating environmental factors into hiring, training, and employee engagement programs are a few 

examples of how to do this. 

Hiring and Acquiring Talent 

Talent acquisition and recruitment are two important areas where green HR practices may have an impact. 

Employers can draw applicants who share their environmental values by highlighting sustainability in job descriptions 

and employer branding initiatives. Employing people who are enthusiastic about sustainability encourages innovation 

and creativity in coming up with eco-friendly solutions in addition to making the workforce more environmentally 

conscious. 

Education and Training 

Training and development initiatives for staff members are also covered by green HR practices. Workshops 

and training sessions on energy conservation, waste reduction, environmental sustainability, and other pertinent 
subjects can be provided by organisations. Businesses may develop a workforce that is more environmentally conscious 

by equipping workers with the information and abilities they need to embrace sustainable practices in both their 

personal and professional lives. 

Rewards schemes and performance management 

Employees can be encouraged to embrace eco-friendly practices and support environmental projects by 

including sustainability goals into performance management frameworks. Organizations can motivate staff to lessen 

their environmental effect and support the company's broader sustainability goals by linking performance reviews and 

incentives to sustainability measures. 

Well-being and Employee Engagement 

Additionally, green HR practices are essential for promoting the wellbeing and engagement of employees. 

Motivated, content, and productive workers are more likely to experience a sense of belonging to their company's 

sustainability initiatives. Volunteer programs, green teams, and sustainability committees are a few examples of 
initiatives that can give staff members the chance to get involved in worthwhile environmental projects and help the 

company undergo positive transformation. 

Creating a Long-Term Brand 

Customers are more attracted to businesses that exhibit a dedication to environmental sustainability in today's 

socially conscious marketplace. Businesses can improve their brand image and attract eco-aware customers by 

implementing green HR practices into their operations. A company may stand out from the competition, draw in new 

clients, and increase brand loyalty with a strong sustainability profile. 

Challenges for Implementing Green HRM 

Resistance to Change 

Overcoming reluctance to change is one of the biggest obstacles. Effective change management techniques are 

necessary since management and staff may be hesitant to embrace new procedures. 

Cost Consequences 

Although the initial adoption of Green HRM can be costly, it can result in long-term cost benefits. Businesses must 

weigh the long-term advantages against the short-term expenses. 

 

Assessing Efficiency 
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It might be difficult to quantify the effects of green HRM practices. For businesses to accurately assess their 
environmental performance, they require strong metrics. 

Green HR: Driving Sustainability and Success 

There are many advantages to using green HR practices for businesses trying to increase profitability and sustainability. 

Businesses can lessen their environmental impact, engage workers, improve the reputation of their brand, and achieve 

long-term financial success by incorporating environmental considerations into a variety of HR operations. As 

sustainability becomes more and more of a worldwide concern, implementing green HR practices is not only the ethical 

thing to do for the environment, but it's also a wise business move for the future. 

Sustainable Company Culture with Green HRM 

Sustainability has evolved into much more than a catchphrase for businesses in recent years. Regardless of the 

sector they work in, companies have come to understand that concentrating on sustainability is not only a chance to 

further the global ESG agenda but also a significant source of stakeholder management and sustainable competitive 

advantage. As a result, a lot of businesses work to create a sustainable culture and involve their staff in the process of 
sustainable growth. 

A company's culture is shaped by its employees. It's a nuanced and complicated issue. Although it is much 

more than that, organizational culture may be seen in the company's mission and values. It is found in the small print of 

the "this is how we do things here" pronouncements, in the way staff members conduct their everyday tasks, and in the 

way they engage with upper management and one another. 

Building a culture of sustainability 

By having a clear sustainable strategy and ensuring that sustainability is a primary priority in all the organization does 

and stands for, Green HRM often starts the process of creating a sustainable culture. Furthermore, it is imperative that 

every employee comprehends the meaning of sustainability and green human resource management, as well as how 

these concepts relate to the company's operations and their own work. 

Sustainability through strategic management process 
Incorporating sustainability into the organization's strategic management process is the first step in 

establishing a sustainable culture with Green HRM at all organizational levels. This implies that a company's mission 

statement, value systems, goal-setting, and strategy should all incorporate sustainability. After that, it will keep 

influencing the organization's HR strategies, including hiring, training, and promotion. In addition to trustworthy data 

that forms the foundation of SMART goals and sustainable strategy, this approach necessitates a thorough 

understanding of the organization's Green HRM, its effects, and its potential for sustainable growth. KPIs will help staff 

members further the company's sustainability plan. 

With these modifications to the strategic management process, all staff members need to be informed about 

Green HRM implementation projects. Employees must, however, also be able to comprehend the organization's new 

mission, values, objectives, and strategy. Building knowledge is crucial for this, which brings us to our next topic. 

Employees awareness on sustainability 

The culture of an organization is centered on its employees. Employees should be conscious of the effects of 
their habits at work and at home in order to begin to understand the complexities of sustainability. Employees can 

connect their personal and organizational values by gaining a thorough awareness of sustainability ideas and Green 

HRM activities. Employees become more confident as a result of having a greater understanding of sustainability, 

which inspires them to talk about and take action on sustainability. This will lay the groundwork for a robust 

sustainability culture. Additionally, it will enable staff members to make constructive changes in their personal and 

professional lives. 

By ensuring that sustainability is at the center of its reward system, the organization can further develop its 

sustainability culture. Thus, sustainability needs to provide incentives for things like pay, perks, recognition, and 

appreciation. This communicates to staff members that the company values sustainable success and that sustainability 

is a top priority. Finally, cultivating a sustainable culture encourages the retention of talent. Collaboration is the most 

effective method for educating staff members about sustainability. 

Engaging employees in sustainability 

An organization is a team, even if it is sometimes made up of thousands of individuals dispersed throughout 

the world. Employees need to be encouraged and assisted in thinking sustainably about their job and how their 

departments and teams may adopt sustainable practices. They are also the ones who have firsthand knowledge of the 

needs, constraints, and opportunities associated with their operations. Employees should be encouraged to reflect 

critically on their work and come up with solutions that will help their divisions become more sustainable. The 

company should publicly encourage a safe environment for workers to voice their opinions and encourage sustainable 

thinking in order to achieve this. Additionally, the company should offer a framework for bringing about change with 
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the help of supervisors and coworkers.This demonstrates that the organization fosters sustainable activities and 
mindsets and that sustainability is one of its key values. 

Investigating creative problem-solving and decision-making 

Understanding the intricacy of decision-making and how individual biases might affect it is crucial when 

working to create a culture of sustainability. Decision-makers who recognize possibilities and difficulties can take 

action and positively influence an organization's culture by implementing green HRM practices. Furthermore, the 

potential for change among stakeholders is maximized when obstacles are identified and possible opportunities are 

recognized through Green HRM initiatives. 

Green HR Initiative is in the lead. 

The most effective people to promote a sustainable culture are HR managers. Since workers look up to their 

leaders, HR managers should show through Green HRM initiatives that the company's sustainable mission and values 

are central to its operations rather than merely being platitudes used for branding. This can be achieved through 

highlighting sustainable accomplishments, promoting sustainability as a primary organizational and personal priority, 
and implementing sustainable Green HRM activities. Learning and forming new habits require repetition. HR managers 

should always bring up sustainability in their speeches and conversations, and it should become a central theme in all 

management-employee interactions. This centers sustainability in the organization's culture and gradually instills the 

idea in the minds of the staff. 

Additionally, through Green HRM efforts, HR managers should make sure that their team members are taking 

the required actions to forward the company's sustainable plan. Stated differently, to ensure that the sustainability 

agenda is progressing and that everyone is contributing to the development of a sustainable culture, specific KPIs are 

required. 

Green HRM Commitments and KPIs 

Enhancing the organization's overall KPIs helps to coordinate efforts and facilitates the strategic attainment of 

goals. Employees are better able to comprehend how they may contribute to their work with Green HRM when they 
have clear KPIs. Their everyday labour now has a clearer framework and goal thanks to this. As a result, commitments 

and objectives that are tracked using sustainability KPIs should support long-term sustainability initiatives. In order to 

provide employees a stronger sense of accomplishment and improve their incentive to continue the sustainable growth 

process, the Green HRM program breaks down sustainable habits into manageable, tiny milestones. Help must be given 

to employees during this process to prevent them from feeling overtaken by the changes.  A sustainable business should 

foster an atmosphere where sustainability is valued. In order to create a culture of sustainability, it is necessary to 

include sustainability into daily operations, corporate strategy, and ultimate purpose. Furthermore, a sustainable 

organisation ought to promote a culture that honours efforts, deeds, and sustainability pledges. 

Conclusion 

Creating a sustainable culture takes time. It requires teamwork and a well-defined sustainability plan. But the 

trouble is worth the effort. By focussing on sustainability, one can get a distinct competitive edge and stay ahead of 

market trends and obstacles. It is crucial to emphasise that all employees should play a part in attaining sustainable 
development, while some will be more crucial than others. The remaining staff members should get broad sustainability 

education and awareness, and these change agents should be carefully identified and supported. 

At the moment, corporates are concentrating on green HRM. Businesses are adopting environmental efforts in 

an effort to outperform their rivals. To outperform its rivals, a company must implement green practices in a number of 

areas. However, as corporates are moving to include environmental concerns in their goal and vision statements, HR 

managers are confronting enormous hurdles. Corporates can, nevertheless, adapt and attain sustainability. Green human 

resource management (HRM) enhances working conditions and shifts employees' perspectives towards sustainability 

and the environment. In the end, green HRM practices would close the gap between an organization's potential human 

capital and sustainable development. 
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