JOURNAL OF

RESEARCH AND DEVELOPMEN
ISSN: 2230-9578

lpY Jeuwwnal of Research and Development

Peer Reviewed International, Open Access Journal.

ISSN : 2230-9578 | Website: https://jrdrvb.org Volume-17, Issue-6 | June - 2025

:Original Article

Analytical Study of Human Resource Development

Dr. S. U. Darekar

(Dept. of Economics) Laxmibai Sitaram Halbe College

of Arts Commerce and Science Dodamarg, Dist. Sindhudurg
Email: dr.darekarsu@gmail.com

Manuscript ID:
JRD -2025-170608

ISSN: 2230-9578

Volume 17
Issue 6|
Pp. 36-40

June 2025

Submitted: 02 May. 2025
Revised: 20 May. 2025
Accepted: 04 June. 2025

Published: 30 June. 2025

Abstract.

Various economists have expressed their different views on human development and the role of
human development in the economy and society as a whole is very important. In 1990 according to the
UNDP policy, two economists, Indian economist Dr. Amartya Sen and Pakistani economist Mehboob-ul-
Haq, formulated the concept of human development guidelines. UNDP has used this concept to examine
the Indian economic, social, educational, cultural policies and has reviewed the human development status
of various countries every year since 1990. The Human Development Index is prepared by the United
Nations Development Programme. To prepare the human development report, a separate report is
prepared by the country's intellectual sociologists, economists, industrialists and UNDP. This report is
prepared and sent to more than 100 countries for conversion into various languages and the relevant
country is classified at least in terms of human development. Human resource development is, in a sense,
to increase human economic income and improve their educational and social status. In India, the Human
Development Index is calculated based on human progress by studying gender equality, education, health,
economic and social factors.

Keywords: Employee training, employee career development, performance management and development,
coaching, mentoring, succession planning, key employee identification, teaching support, organization
development.

Introduction.

Human Resource Development is a multifaceted process that works to enhance the
capabilities, knowledge and skills of individuals in an organization and works on the principle
that investing in the development of society and people improves performance, increases
employee participation and overall organizational success. It also works on the principle that
economic, social, political, cultural, human resource development and public policy.
Introduction The concept of human resource development is a major challenge for India in
Indian society to improve the economic, social, cultural aspects of the individual, as well as
employment, social welfare, skills, knowledge of the human being. Along with human
development, the country will have to undertake various programs to improve the social
conditions and other conditions, which will require a large amount of expenditure. Although
there are limitations to spending on this matter due to the large population of India, human
resource development is considered very important considering the various outcomes of human
resource development. Knowledge of human resource development can help aspirants
understand how public institutions function, how human resources are managed and how their
development contributes to the overall functioning of the organization.

Definition.

1) “Human resource development goes beyond just recruiting and managing employees; it
focuses on continuous learning, development, and training to ensure that individuals can thrive
while effectively contributing to the company's goals”.

2) “Human resource development is the process of enhancing and developing the skills,
knowledge, and capabilities of employees in an organization”.
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Obijectives of the study.

1) To study the methods of human resource development.

2) To study the objectives of human resource development.

3) Importance of human resource development.

4) To study the various effects of human resource development.

Hypotheses of the study.

1) There is a huge gap in human resource development in India.

2) By investing in human resource development, companies can create a culture of growth and development.
3) Employees benefit and productivity and competitiveness in the market increase.

4) Designed to help enhance strategic understanding of human resource practices.

Research Method.

Various books, magazines, various articles, News Papers, Internet, etc. were used as primary and secondary
reference materials for this research essay. Since the present research paper is based on complete secondary
information, a descriptive research design has been adopted for the research paper. The researcher has tried to present
the available literature in a descriptive format based on secondary information and has presented conclusions based on
this information.

The Factor of Human Resource Development and Economic Growth.

It is often overlooked that Human Resource Development can play a significant role in the economic growth
of a country. This important link between Human Resource Development and economic progress is manifested through
various means, making Human Resource Development an essential policy for national prosperity.

1) Skill Development.

One of the fundamental ways in which Human Resource Development contributes to economic growth is by enhancing
the skills and capabilities of the workforce. A well-trained and skilled workforce is more productive, innovative and
efficient, which helps in increasing production and economic growth.

2) Talent Utilization.

Human Resource Development makes proper use of human resources by matching the skills and capabilities of
individuals with appropriate job roles. This reduces unemployment rates and increases job satisfaction, which helps in
contributing to economic stability and growth.

3) Adaptability to technology.

In the era of rapid technological advancement, human resource development plays a crucial role in equipping
employees with the skills to adapt to new technologies. This ability to adopt and use new technologies not only
increases productivity but also fosters new research, and also drives economic growth.

4) Labour mobility.

Human resource development enhances labour mobility through training and development initiatives. Employees
acquire new skills and expand their knowledge base, which allows them to transition between different industries and
job roles. This flexibility in the labour market promotes economic mobility and growth.

5) Creating social and economic equity.

Human resource development also contributes to social and economic equity. By providing equal opportunities for
educational advancement, it promotes workforce diversity and inclusion. This leads to a more balanced and equitable
distribution of wealth, which in turn promotes overall economic growth.

Methods of Human Resource Development

There are various methods for human resource development. These methods can play an important role in improving
the performance of the individual's work team as well as the functioning of the company. A company can use them to
create human resource policies, some of which are as follows:

1) Labour and employee training method.

Human resource development can have a more reformative approach and can include employee training from the
employee to the management board. This method allows a company to adjust with minimal training costs and some
companies can also take casual classes after formal training in the industry.

2) Succession planning method.

When an employee manager leaves the company, it can help to create policies and rules to replace him for various
roles, for example, identifying someone in his place. Human resource development can include creating a
comprehensive plan for succession, such as when and how to let new employees go and what human resource policies
to use. This step can help to retain full-time employees and managers regardless of business turnover.
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3) Traditional training method.

Human resource development can take a more contextual approach and this type of development is often a traditional
training with a specific instructor. A group can be given practical examples of human resource situations. Topics
include handling employee conflict and ways to appreciate employees. Companies and industry can handle training in
person or with a virtual class or ask someone who has improved their human resource skills to attend.

4) New Organizational Change Method

Human resource development can also take the form of various organizational changes. If you can promote revenue
generation, you can also adjust the structure and implementation of human resource to create a more efficient and
understandable model for employees and the business.

Obijectives of Human Resource Development.

The meaning of human resource development lies in its objectives, scope, and value. To fully understand the value of
human resource development, one must explore its main objectives, which range from the growth of the individual to
the development of the organization as a whole.

1) Personal Development.

At the heart of human resource development is the development of each individual in the organization. It involves
improving their current skills and developing new ones, expanding their knowledge base, and enhancing their overall
job capabilities. The aim of human resource development policies is to provide opportunities for continuous learning
and personal growth, not only to enhance the current job performance of employees but also to enhance their career
path.

2) Organizational Development

Another objective of human resource development is to promote good teamwork and mobility in the organization.
Through activities such as community building exercises, group projects, and collaborative learning, human resource
development aims to increase group cohesion and improve interpersonal relationships among employees. This makes
the work environment more harmonious and productive.

3) Organizational Development.

The ultimate goal of human resource development is to contribute to the overall development and success of the
organization. Individual and collective goals are achieved along with the goals of the organization. HRD plays a vital
role in ensuring that the workforce is equipped to meet the changing organizational needs and challenges.

4) Ethical Development.

The goal of human resource development is to promote ethical behaviour in the organization. Through various training
programs, human resource development in stills a strong sense of ethical responsibility among employees. This goal
emphasizes the importance of maintaining integrity, fairness and respect in all organizational transactions,

5) Social Developmen.t

Human Resource Development also has a broader social goal. By creating employment opportunities, enhancing
equality and diversity, and promoting sustainable practices, human resource development contributes to social well-
being and economic development. Limited Test Retry.

Importance of Human Resource Development.

The importance of human resource development can be seen from many perspectives, employee performance:
Human resource development increases efficiency, higher productivity, and quality of work.
1) Organizational culture Human resource development fosters a positive work environment and encourages a culture
of continuous learning and improvement.
2) Human resource development improves job satisfaction with many measures such as reduced turnover, employee
recognition, and career development, which in turn reduces turnover.
3) Human resource development plays a key role in managing change in the organization and industry, so that the
organization remains dynamic and ready for future challenges.

Functions of Human Resource Development.

As an important part of the human resource development system, human resource development performs several
functions.

1) Training and Development.

The primary role of human resource development is to provide training and development opportunities to employees to
improve their skills and knowledge, as well as organize training, workshops, conferences and e-learning programs.

2) Performance Appraisal.

Human Resource Development is responsible for evaluating the work of employees, providing feedback and
identifying the training needs of employees. This function is crucial for identifying high performers and developing
strategies for improvement where necessary.
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3) Career Planning and Development.

Human Resource Development works on creating career paths for employees and provides them with the necessary
tools to improve and succeed. It also includes mentoring, training, planning and more.

4) Organizational Development.

One of the main functions of human resource development is to implement change and manage the growth and
development of the organization. Human Resource Development employees work to collaborate in drafting policies
that are consistent with the company's goals.

Different Types of Human Resource Development.

1) Training and Development.

Human Resource Development involves imparting knowledge and skills to employees. This is done through various
methods such as classroom training, e-learning and job training.

2) Career Development.

Human Resource Development focuses on providing opportunities to employees to progress in their careers. This is
done through promotions, job rotation and other career development programs.

3) Performance Management.

Human Resource Development involves setting goals for employees. It also involves providing them with regular
feedback to help them improve their performance.

4) Succession Planning.

Human Resource Development involves identifying and developing future leaders of the organization. This helps in
ensuring continuity.

Role of Human Resources in Economic Development.

Human resources play an important role in the overall development of India, in which natural resources are
essential for their integration, such as Nepalese natural resources are sufficient. The use of these resources is necessary
for economic development. The role of human resources is explained with the help of the following points. The use of
natural resources is also seen in the impact of cultural factors such as society, tradition, language, education, values,
etc. on human resource development. Cultural factors have gained importance in India, education, health, employment
generation and changing the behavior of the individual. The impact of human cultural factors is also seen to a large
extent in the field of art, in which the preservation and promotion of cultural traditions in the fields of art, dance, music,
literature, etc. is seen.

1) Filling the shortage of natural resources.
2) Use of most of the capital.

3) Increase in production.

4) Changes in technology.

Impact of Human Resource Development.

The impact of political factors such as government policies and regulations on human resource practices is
largely seen in this context. These factors include government policies, labour laws, and regulations that the
government may need to change or amend to comply with them. The political and democratic system in India, with its
federal system of government, has a significant impact on human resource development. As India's democratic values
and realities play a significant role in human resource development, the government has implemented policies and
programs to include people in the society in democracy, as well as the Right to Information Act, which allows citizens
to access government information. These human resource policies should take into account policies and regulations.
Given the potential impact of the central and state governments, the role of human resource in political policy is
significant.

Government regulations are encouraging human resource development. The government is implementing
its own regulations and programs, for example, in the field of education, training, etc., the School of India initiative
aims to train 400 million people in various industries by 2022. All children in small enterprises will be guaranteed free
and compulsory education. The government has also launched various initiatives to promote skill development and
training. Along with this, the government can also have an impact on human resource development in the country
through laws and minimum laws. The Government of India has implemented several reform laws for the purpose of
starting a business, including an amendment to the Labour Act, which aims to make it easier for companies to hire and
fire employees.

Conclusion.

In short, human resource development is influenced by various factors such as social, economic, cultural,
geographical, political etc. To address all these factors, the government has adopted various policies to promote the
development of individuals and society in the society. Human resource policy depends on the various implementations
of the government and their implementation. Also, the government depends on the cooperation of stakeholders such as
the private sector, rural society and individuals. In short, the concept of human resource is a complex and multifaceted
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process. It is necessary for the government to plan various programs in order to develop human resource development.
Only then can the country's human resource development be promoted and maximum social, political, cultural and
economic development can be achieved. Human resource development involves increasing and developing the skills,
knowledge and capabilities of employees. Human resource development is important for individual growth and
organizational success.
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